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	SUMMARY
	Project Manager with over four years working on large IT projects providing world-class, customer-oriented service as a manager in development and database administration.  Experience includes managing as many as forty individuals at once.  Almost three years working with the Rational Suite of tools with very strong and current contacts at Rational Software Inc. While working for Dallas Systems/EXE Technologies, managed the complete vendor relationship with Rational including software licensing, maintenance negotiations, and contract closings.  Brought in Rational technical service personnel to get Dallas Systems/EXE started with their system and set up and maintained the Rational licensed server.  Also attended a Rational Software Summit in 1998 where a handful of Rational’s clients were brought in to give input on the future direction and capabilities of Rational Software tools and their development model.

	
	

	TECHNICAL SKILLSET
	Rational Rose, Rational ClearCase and MultiSite, SDLC, Informix Dynamic Server 7.x, Informix Online 4.1x and 5.05, Informix SQL 4.10 - 7.20, Informix ESQL/C 5.01 - 7.2, Oracle Server 8.05, NCR Teradata Release 3.0, AIX 3.1 - 4.3.2, HP-UX 9.04 - 10.20, Sun Solaris 7, Windows NT Server 3.51 and 4.0, Windows 2000 Advanced Server, Windows 2000 Professional, ConnectDirect NDM, NCR Queryman, Exceed 4000, Forte, Intersolv PVCS, MS Word, MS Excel, MS Project, MS FrontPage, Java 2 IDE, Surge IDE, Java 2 (1.3), JavaScript, Java Server Pages (JSP), HTML, Curl, PERL, KORN Shell

	
	

	CERTIFICATIONS
	· Rational ClearCase Configuration Management - 10/1998

· Informix 7.1 Database Administration - 7/1995

· Informix 7.1 Systems Administration – 7/1995

· Performance Tuning, Database Archiving, & Exporting – 7/1995

· Exceed 4000 Advanced Application – 5/2000

	
	

	EXPERIENCE
	

	
	

	9/1999 to Present
	Applied Decisions USA, Inc. - Dallas, TX

	
	Project Lead / Senior Technical Consultant

	Applied Decisions – (Continued)


	Safeway CAO Project

Assigned to the development of Safeway’s new Websphere based CAO (Computer Assisted Ordering) project for Bread and Case Ready meat. Coded Java servlets, JavaScript and Java Server Pages for the Websphere based Web Pages.

Safeway Grocery Works/Tesco Home Delivery Project

Project Lead on the Safeway Grocery Works/Tesco Home Delivery software project. Coded SQL to access NCR Teradata databases. Coded Perl and KORN shell scripts to call SQL scripts and to manipulate the returned data. Started the step-by-step procedure document of all the various modules to be executed that eventually turned into an automated script to execute the entire process.

Safeway/Randalls Transaction Logs Project

Project Lead on the Safeway/Randalls tlogs (transaction logs) project. Wrote KORN shell scripts to automatically ftp Randalls’ tlogs to Safeway servers. Wrote KORN scripts to manipulate the tlog data and then load it into Safeway’s NCR Teradata databases with embedded SQL.

Safeway/Grocery Works Project

Assigned to the Safeway/Grocery Works history files transfer project. Wrote KORN shell scripts with embedded SQL scripts to extract Safeway shopping history data and transfer it to the Grocery Works server.

Safeway Jaguar Project

Project Lead on the Safeway Jaguar project. Wrote KORN shell scripts with embedded SQL to extract shopping data from NCR Teradata and Informix Dynamic server databases. Wrote KORN shell scripts and Perl scripts to format the data and use ConnectDirect NDM to transmit the data between servers. Wrote KORN shell scripts to front-end the ConnectDirect software for transmission to the final destination server for Concept Shopping. Joined conference calls to help plan logistics for the project. Wrote the final documentation for the ADUSA portion of the project. Wrote the ADUSA portion of the AST Turnover documentation. Was on 24x7 support call for the ADUSA portion of the project.

Market Order/Super Valu Project

Sub-contracted through Market Order to Super Valu for performance tuning of several of Super Valu’s Oracle databases. Designed “ON DELETE CASCADE’ purging for Super Valu’s Oracle databases. Forecasted capacity needs for future production systems.

Market Order/Associated Grocers Project

Project Lead on the Market Order project. Designed ‘ON DELETE CASCADE’ purging for both Informix and Oracle databases. Performance tuned Market Order’s Informix and Oracle databases. Performance tuned Market Order customer AG's (Associated Grocers) Informix databases. Recommended and help them move their ‘blobs’ to true ‘blob spaces’ that are designed to hold such data. Determined future capacity needs for production systems. Reviewed software development practices and recommended converting to defined ‘best practice’ methods using a complete SDLC. Worked with their Quality Control software to ensure software bugs were tracked and corrected.

	
	

	6/1994 to 8/1999
	Dallas Systems/EXE Technologies, Inc. – Dallas, TX

	
	Development Manager / Department Manager

	Dallas Systems/ EXE - (Continued)

Dallas Systems/ EXE - (Continued)
	Research & Development Department Manager - 4/1998 to 8/1999

Managed the R&D technical staff of 40 developing SCM (Supply Chain Management) software.  Included recruiting, hiring, training and performance reviews. Used MS Project to manage projects and personnel.  Developed strategic plans for future implementation of new development platforms, tools, methods and procedures using a complete SDLC with Rational Suite. Determined future capacity needs for production systems. Managed procurement of hardware and software for R&D staff through purchase and lease contracts with business partners such as Rational, IBM, HP, Dell, Oracle, Forte, Sybase, Informix and Microsoft.  Developed a white paper for implementation of multiple instances of Forte on a NT Server.  Implemented procedures for management of catastrophic disasters for hardware, software, development plans and development code.

Software Development Manager - 10/1997 to 4/1998

Planned, beta tested, purchased and implemented new R&D development software and methodology using the Rational Corporation’s methodology and software tools to implement a complete SDLC. Built an extended customer/partner relationship with Rational Software Corporation. Implemented advanced project artifact archiving system between the Dallas and Philadelphia offices for R&D projects and products using Rational’s Configuration Management software, ClearCase and MultiSite.  Performed management duties for 30+ R&D personnel developing SCM (Supply Chain Management) software. Used MS Project to manage projects and personnel.

DBA Department Manager - 3/1996 to 10/1997

Developed, integrated and implemented all project plans and procedures for the DBA staff. Ensured ongoing Informix training was completed by the DBA staff. Managed all financial matters and budget related to the DBA staff. Planned and coordinated all 5.05 and 7.x Informix database research and development. Senior database administrator duties. Performance and capacity testing of the latest WMS software on IBM’s latest Raven servers at IBM’s performance testing center.

Senior Database Administrator - 6/1995 to 3/1996

Delegated and tracked relational design, development and maintenance project duties among database administration and modeling staff.  Coordinated support for several large customer databases which included load balancing of dbspaces on hard disks and configuration of the database parameters.  Forecasted capacity needs for production systems. Provided on-call 24x7 support.  Implemented and performance tested Informix on IBM J30 / HP K400 SMP platforms.  Coded and implemented new KORN shell archive and restore procedures for Informix 5.05 and 7.x Online engines.  Fine tuned indices and identified and repaired data and/or index corruption. 

Project Lead / Systems Engineer - 6/1994 to 6/1995

Project lead on a major account using Informix r4gl, c4gl, esql and Online versions 4.1x and 5.05. Helped customer customize the WMS system to better suit their frozen warehouse needs and methods. Helped customer develop their bar-coding methods using Intermec barcode printers.  Maintained customer applications, continuous logging and database organization.  Coordinated development projects and teams on design, development, implementation systems applications.  Built and maintained strong customer relationships.  Provided responsive, professional 24x7 customer support.

	
	

	3/1993 to 6/1994
	NLFC, Inc. - Dallas, TX

	
	Senior Programmer/Analyst

	
	Provided development, maintenance and support for both software and hardware for a complex PICK-based relational database-O/S medical laboratory information system (LIS).  Ran LIS on several different UNIX machines such as Sequent, IBM RS6000 and HP using the UniVerse (PICK) RDBMS, and older Prime machines under PICK Information.

	
	

	6/1990 to 3/1993
	The Software Group, Inc. - Plano, TX

	
	Texas Section Head/ACAD Product Manager

	
	Section Manager for Appraisal and Tax software products for Texas county government client base. Position included Product Manager for the Automated Central Appraisal District (ACAD) software used by over 75 Texas county appraisal districts. Each district was operating IBM 6000, MIPS UNIX or Pick OS hardware systems we configured and sold. Responsible for the complete software life cycle, coordinating the project schedule for several department programmer/analysts. Proficient use of PC/Windows-based planning tools and Microsoft Word and Excel software applications. Proficient programming skills on multiple platforms.

	
	

	EDUCATION
	DeVRY Institute of Technology – Irving, TX

Bachelor of Science in Computer Information Systems - 6/1990

GPA 3.9/4.0 – SUMMA CUM LAUDE, President's List and Dean’s list


 


